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Open Government Directive: Goals

(Issued 12/8/2009)

• Publish Government Information Online

• Improve the Quality of Government 
Information

• Create and Institutionalize a Culture of Open 
Government

• Create an Enabling Policy Framework for Open 
Government

http://www.whitehouse.gov/open/documents/
open-government-directive



Open Government Directive: Specifics

• Publish high-value datasets (1/22/10) at data.gov

• Agency Open Government web pages:  
www.agency.gov/open (by 2/6/10)

• Formulate Open Government Plan (Feb-Apr), focusing 
on
– Transparency

– Collaboration

– Participation

– Flagship Initiatives

– Public and Agency involvement

• Publish Plan by 4/7/10 and take public and employee 
comment; modify Plan as appropriate





socialsecurity.gov/open/

Overall Numbers—All Pages

April 7-21

Visits (All pages)—

Overall Site Rank, 

70th

Page Views (all 

pages)

% of All Site Visits 

(5,712,492)

% of all Site Page 

Views (23,929,473)

25,186 72,595 0.44 0.30



Socialsecurity.gov/open/

(Home Page Only)

April 7-22

Total Site Entries 

on /open—

Overall Site Rank: 

23

Single-Page Visits 

(Bounces) to 

/open

Bounce Rate 

(%)—Single-Page 

Visits / Entries

Overall Site 

Bounce Rate (%)

22,347 4,140 18.5 34.5



So, What do we Want to Know?

• Are citizens reading our Open Government 

Plan?

• Are citizens getting from the Open 

Government home page to our IdeaScale

public-comment site to read or submit 

Ideas/Comments, and vote?

• What are Citizens telling us about our Plan?



Citizens’ Views of the Plan

Version Views and 

Downloads

% of Total Page 

Views

HTML 1,175 1.6

PDF 29,186 40.2



Who’s Referring Citizens to SSA Open 

Government Pages?

• Vast majority (~74%) of referrals come from 

other socialsecurity.gov pages

• Nearly 1 in 4 were Direct (used bookmark or  

entered URL in browser)

• whitehouse.gov distant 4th at 0.28 percent

• All search engine referrals combined very low 

at ~0.5%; these are new pages; need for SEO 

to enhance search success



Links to Plan

To IdeaScale



Getting Public Comments on Plan

Click to continue



opensocialsecurity.ideascale.com



Scenario (Conversion) Analysis: Initial



Scenario (Conversion) Analysis: Initial

Scenario Analysis Step Conversion Rate (%) % of Previous Step

/open.htm - -

/open/exit2.htm 14.1 14.1

/open/counter.htm 6.1 43.1



Home Page Modifications to Improve 

Conversion

• Links to Open Government Plan changed to 

open the Plan in a new browser window/tab

• Keeps the Plan open while visitors navigate to 

IdeaScale (via the same intermediate page)



Plan Opens in New Window, Keeping 

Home Page Visible



Scenario (Conversion) Analysis: 

Modified



Scenario (Conversion) Analysis: 

Modified
Scenario Analysis Step Conversion Rate (%) % of Previous Step

/open.htm - -

/open/exit2.htm 50.5 50.5

/open/counter.htm 23.9 47.4



IdeaScale: Top Level Numbers

Metric Total

Ideas Posted 49

Comments Posted 132

Net Votes on Posted Ideas 622

Users 136

Off-Topic Ideas Posted 42



IdeaScale: Some Details

Idea Community Total Ideas Posted

Increase Transparency: Data Availability, 

Information Quality, Accountability

19

Participation & Collaboration: Public 

Feedback & Involvement, Tools & 

Strategies

12

Flagship Initiatives: Spanish Retirement 

Estimator, Online Service Enhancement, 

and Life Expectancy Calculator 

5

Sustainability (formerly Innovation): New 

Ways of Doing Business, New Tools

9

Help Us Improve this Dialog Site: Tell Us 

How to Improve this Site

4

Off-Topic 42



IdeaScale: Most Popular Ideas

(17 Ideas had 10+ net votes)
Idea Net Vote

Oppose Spanish Retirement Estimator 

(Flagship Initiative)

64

Medicare Face to Face at SSA Offices 25

SSA Rep Code of Conduct 23

Favor Online Service Initiative (Flagship 

Initiative)

21

Telephone Service Improvement 21

On-line Chat with SSA Representatives 17

Use “now-serving” numbers in SSA Offices 16

Improved on-line claims filing/status 15

Review and simplify forms 15



IdeaScale: Least Popular Ideas

(Four Ideas had Zero net votes)
Idea Net Vote

Spanish Retirement Estimator (Flagship 

Initiative)

-31

Federal Transparency Initiative 

Workgroups

-5



Open Government/IdeaScale Metrics 

at SSA:  Some Observations

• By the numbers, interest in SSA’s Open Government 
Plan is very low; SEO needed to help spread the word

• Modifications in Open Government site page 
navigation improved conversion substantially

• Nearly half of submitted Ideas unrelated to Open 
Government Plan:

– Traditional program complaints & questions (trust funds 
use; COLA; benefits requirements, etc.);

– A few personal/Claims issues w/PII were deleted

• Most activity with respect to opposition to Spanish 
Retirement Estimator Flagship Initiative


